"I have a group of people to turn to for

advice and expertise with a shared
GROWTH reality about what is necessary to
improve performance in our sector and
ultimately improve the lives of people the
sector is set up to help.”

tC:JgTunity grew 4x—from 50in 2013, to 225 ENG AGEMENT

Annual outreach calls, micro-communities,
community conversations, speakers bureau,
and Three ONEs

"Chance to meet
people | don't know
or only know online.”

GATHERINGS
Twenty-two regional gatherings have
brought together 119 ambassadors ONLINE FORUM
C O M M U N ] T Y 0Of the 309 forum messages from January to
August, 2019, 78% were either
ambassador-initiated orambassador

responses
The community is making a difference. While
we're mindful progress is still smallin

Discussions result in curated articles for
publicavailability, including Graceful Exit:
Succession Planning for High-Performing
CEOs

LEAP OF REASON & abﬁolute terms, w?‘rﬁ reach(ijng?lnd ] ] @
influencing tens of thousands of leaders an oo
W%é%’(?NFgWE?FD thousands of nonprofits. @ =TT

Leap has 113,000+ readers in 90 countries

WHWW has 33,000+ readers CONTINUOUS
IMPROVEMENT
PATHWAY

integrates the Performance Imperative
(77,000 views/downloads) and Performance

OTHER Practice (more than 26,000
views/downloads) into a structured process

for organizational learning and
RESOURCES improgvement :

Small, But Mighty, Pittsburgh Learning

Circles, Ambassador Insights, Performance
inActionstories

"The Performance Practice is still the
community’s best-kept secret. ”



